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Introduction
SLOW FOOD AND INDIGENOUS PEOPLES

IFAD AND SLOW FOOD

Indigenous peoples
are the custodians of
large natural areas,
which are biodiversity
hotspots.

In 2017, after several years
of partnership between
IFAD and Slow Food on
themes related to food
security, indigenous
peoples and youth,
IFAD approved a grant,

The rights of indigenous
peoples to control their
land according to their
own needs and decisions is
fundamental to protect their
livelihoods and defend the
biodiversity of native animal

breeds and plant varieties.
It is clear then that
supporting indigenous
communities and their
traditional food systems
means preserving the
world’s biodiversity. The
Indigenous Terra Madre
(ITM) network was born to
bring indigenous peoples’
voices to the forefront of the
debate on food and culture,
as an integral part of the

larger Terra Madre network,
supported by the Slow Food
movement. At present,
ITM involves thousands
of individuals in over 370
communities in 86 countries
around the world. More than
830 indigenous products are
already on the Ark of Taste
and 65 Slow Food Presidia
are run by indigenous
communities to promote and
defend their food heritage.

To protect
their
livelihoods
and
defend the
biodiversity

THE CASE-STUDY
The overall goal of the
project was to empower
indigenous youth and
their communities,
improve the livelihoods
of beneficiaries by
protecting and
promoting their food
heritage and upholding
the sustainability and
resilience of their practice.
A case study was conducted
to learn lessons on the
enabling factors, and on the
challenges, that affected
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with title “Empowering
Indigenous Youth and
their Communities to
Defend and Promote
their Food Heritage”, to
be implemented by Slow
Food over three years.

the implementation process
and the achievement of
results and impacts. It
studied significant changes
(impacts), positive or
negative, in their lives and
in their communities, as well
as what are the perspective
for these changes to be
sustained over time and
several cross-cutting issues.
It is worth mentioning that
the outburst of the Covid-19
pandemic, the project
effectiveness at community
level was undoubtedly
affected by the global health
and economic crisis.
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Key Activities and Results
The “Capacity-building and Empowerment” project component aimed at providing institutional
support for Indigenous Terra Madre network (ITM) and develop the capacities of 300 indigenous
youth to strengthen their leadership skills providing tools to defend the food heritage of
their communities. With this purpose, eight capacity development events were conducted,
which were attended by 136 indigenous youth, 53.6% of whom were young women.

LEGEND

INDIGENOUS
WOMEN
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In addition, training events conducted in the framework of
the project’s part on Presidia and Participatory Guarantee
Systems aimed at establishing Slow Food Presidia also
included modules on leadership and empowerment, which
were attended by 189 indigenous youth, for a total of 325
indigenous youth trained by the project.
The case study analysed in detail, through end-of-event
questionnaires, interviews and an e-survey, the conduct and
results of TM2018 and the three regional ITM events in the AsiaPacific, Africa and Latin America and the Caribbean regions.

INDIGENOUS
YOUTH

3

4

325
INDIGENOUS YOUTH

TRAINED
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Key findings
MEETING PEERS AND CONNECTING EXPERIENCES
Most indigenous youth
expressed strong
appreciation for the
quality of the events, the
materials made available
and the opportunity to
meet their peers from
elsewhere. The events were
conducted in a respectful
and safe environment, which
encouraged participants
to fully engage and feel
confident to share their

views and enabled them
to make a good use of
the available learning,
exchanging, and networking
opportunities. Participants
learnt and understood how
indigenous peoples around
the world face similar
challenges, what their
rights are and how they
can join forces and put
in practice Slow Food
principles and initiatives.

Encouraged
participants
to fully
engage
and feel
confident
to share
their views

Participants also explored
and connected the concepts
that underpin and inform
the work of Slow Food and
IFAD - good, clean and fair
food, agro-ecology and
sustainable agriculture,
food sovereignty and
equitable access to
resources, indigenous
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peoples’ rights to land and
self-determination - with
their own experience as
indigenous youth, and
learned how to use this
knowledge in the context
of advocacy, communication
and fund-raising activities.
In addition to the relevance
and importance of the
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acquired new knowledge
to their livelihoods and
to their communities, the
common thread emerging
from all interviews was that
the events enabled them
to see connections, links,
causalities and similarities
about which they were not
previously aware.
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RAISING AWARENESS ON INDIGENOUS PEOPLES
In each country,
the participation
of indigenous youth
varied depending on
the context, and in
some cases, the local
networks have included
indigenous communities
that had not yet engaged
with Slow Food.
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LIFE CHANGING AND EMPOWERING EVENTS
At the individual level, impacts were significant. Most participating indigenous youth looked
upon the Slow Food event they had attended as a life-changing and empowering event.
Recurrent messages were:

In general, these events
contributed to raise
awareness among
the broader public on
Indigenous Peoples’ and
Slow Food themes and
were useful opportunities
for indigenous and nonindigenous peoples to
better know each other
and develop mutual
trust and respect. These
initiatives were also
instrumental to allow
youth who have leadership
and activist capacities,
to naturally emerge and
gain confidence and skills.
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The events
inspired, motivated
and empowered
participants by
providing access
to opportunities
to develop, strengthen
and express their
skills and competences,
in advocacy,
organization
and action
Participants deeply
identified with Slow Food
as a worldwide movement
that embodies their ideals
for a better world, where
everybody can have access
to good, clean and fair food;
becoming part of the Slow
Food movement has deeply
impacted the participants’
personal and professional
lives and gave them a goal,
a direction and a structure
for the way forward in
pursuit of their ideals

SF ITM empowered
their communities
by giving value
and visibility to
their indigenous
agricultural,
cultural and
culinary traditions
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Overall, there is no doubt
that the Slow Food events
have resulted in significantly
expanding the personal and
professional network of all
participants and contributed,
at least to some extent, to
their empowerment. The
e-survey showed that 85% of
the respondents (45 persons)
had become more active in
Slow Food activities after
attending the trainings.

In a number of cases,
participation to a Slow
Food event also opened up
opportunities that were
previously well beyond
the imaginable reach of
participants and significantly
contributed to their personal
empowerment.
Also, for 15% of the
respondents, the event was
the first time they travelled
outside their community;

and for 34% of them, it
was the first time to travel
outside their country.
The invitation to be part
of the ITM Advisory Board,
and the related capacity
development workshop, had
similar life changing impacts
on the indigenous youth
members, projecting them
to a regional and global
visibility that would have
been unthinkable before.

SHARING LEARNINGS AND EXPANDING
THE NETWORK
The case study used
the follow-up actions
by participants as an
indicator of effectiveness.
All interviewees who had
attended TM2018 had
dedicated time and energy
to put in practice what they
had learnt and all reported
that the first action carried
out was holding meetings
with peers and others, to
share the experience and the
messages acquired during
the trainings, both inside and
outside their communities.
Many participants across all
events also actively engaged
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as Presidium or Community
members and leaders
after the events; and 20%
of the indigenous youth
founded a new Slow Food
Community after the
training. Of these, more
than half were women or
had not been a Slow Food
member before the event.
Being members of the Slow
Food movement means
being connected with
local and wider networks
useful to support
indigenous youth in their
food activism, which is
key for sustainability
after project ends: thanks
to these bridges, youth will
be able to continue their
food-activisms and have
more connections.

Founded a new
Slow Food
Community

Engaged as
Presidium or
Community
members
and leaders

Sustained networking
among participants and
with Slow Food staff after
the events was another
significant result, with
virtually all active in this
respect, despite connection
difficulties for those living
in remote communities. The
key challenge is that access
to resources – financial,
land, equipment, etc. –
to implement follow-up
actions remains outside
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Held
meetings
with peers

Shared the
experience
and the
messages
acquired

the possibility of most
indigenous youth. Thus,
unless financial support
for follow-up activities
is provided in a form
or another, the overall
effectiveness and impact
of the capacity
development events could
stop at the level of the
individuals participating.
Although the SF movement
is actively trying to address
this problem.
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Main outcomes and results
EMPOWERING WOMEN
The case study also
analysed how the events
performed regarding
gender equality.
Across all events gender
balance was adequately
achieved and even overcome
in favour of women
in some cases. Young
indigenous women led or
co-led the three regional
ITM events, during which
young women and men
had equal opportunities
in terms of participation
and contribution. The
trainings were successful
in empowering indigenous

young and adult women
and in providing them
with the tools and skills
for effective follow-up.
Gender equality was also
addressed as a topic, directly
or indirectly in the context
of discussions about factors
that cause discrimination and
inequalities. In this respect,
the case study concluded
that workshop facilitators
who correctly respect
the traditional way of life
and beliefs of indigenous
peoples, should nevertheless
take an active role in
stimulating discussion.

The case study concludes that the project approach was highly relevant to achieve
the established objectives and that implementation was highly effective.
The assessed capacity development events have significantly contributed to:

Young indigenous
women led or
co-led the three
regional ITM
events, during
which young
women and
men had equal
opportunities
in terms of
participation and
contribution

1
2
3
4
5

Empower 325 indigenous young women and men by developing
their leadership and advocacy skills and competences as well as
their knowledge and understanding of the SF principles and goals;
Foster the engagement and visibility of indigenous youth within a
global movement that strives to address their common challenges;
Inspire and provide a boost of energy and motivation for all
participants, indigenous and non-indigenous, youth and adults,
to enhance the protection, appreciation and value of their food
heritage and their sustainable practices;
Develop and strengthen national, regional, and global networks
through which indigenous and non-indigenous youth and adults
communicate, exchange views and experience, acquire new
knowledge, inspiration, and motivation;
Provide guidance for and monitoring of the advocacy efforts and
actions of active indigenous youth in their communities and beyond.

In addition, the establishment of a sizable number of new Slow Food Communities
was a direct positive impact of the training events and the target of 100 new ITM food
communities that adhere to Slow Food and ITM has been overcome, with 125 indigenous
groups! In any case, with or without formal Slow Food Communities created,
more than 60% of participants were more active or highly active after the events.
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Conclusions
The Project has generated
several lessons and
insights that may be
easily integrated in
future similar initiatives.
The collaboration with other
organizations in the conduct
of the regional ITMs has
proved to be an interesting
and enriching model for

participants who had the
opportunity to learn
about other entities and
different approaches.
Joint management of an
event requires nevertheless
significant preparatory effort.
Unfortunately, due to
the outburst of the global
pandemic, consequences
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will vary significantly across
locations and at the time
of finalizing the report, no
reliable forecast could be
made. Many indigenous
groups have faced very
dire circumstances
resultingf rom the
lockdowns, including
increased community
conflicts around grazing and

agricultural areas, increased
food insecurity due to
loss of employment and
market outlets, limited or
no access to health services
and other governmental
support services. Slow
Food is actively exploring
and developing new tools
and approaches, including
drawing on suggestions

from ITM Advisory Board
members, to allow the
existing networks and
knowledge sharing
mechanisms to remain
fully active, inclusive and
effective and possibly
even expand their outreach.
In conclusion, the Project
was highly relevant and
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effective and has
largely achieved most
of its objectives. The
constructive collaboration
between IFAD and SF
has undoubtedly
contributed to the
successful outcome and
will possibly inform further
partnership between
the two organizations.

WWW.SLOWFOOD.COM

